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Memorandum of Understanding 

between
The WOCAT International Secretariat

And
[WOCAT Regional/National Initiative]

Introduction (Purpose and Scope)

This Memorandum of Understanding (MoU) has been prepared to formalise and facilitate collaboration (and identify roles and responsibilities) between the World Overview of Conservation Approaches and Technologies (WOCAT) International Secretariat (hereafter referred to as WOCAT International Secretariat) hosted at the Centre for Development and Environment (CDE), University of Bern, Switzerland, and the WOCAT Regional/National Initiative [WOCAT Regional/National Initiative] (hereafter referred to as WOCAT Initiative) in [City and country]. This MoU is a declaration of intention that does not include binding commitments.
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Background

WOCAT was founded in 1992 as an informal global network of soil and water conservation specialists. It was one of the first programmes to promote resource conservation and SLM in response to land degradation (www.wocat.net). 
The WOCAT Network was reorganized in 2014 to establish a more formalized international network, which marks the start of a promising collaboration between all the network partners. The network comprises WOCAT International with its nine Consortium Partners, namely the Food and Agriculture Organization of the United Nations (FAO), Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ), International Center for Agricultural Research in the Dry Areas (ICARDA), International Centre for Integrated Mountain Development (ICIMOD), International Centre for Tropical Agriculture (CIAT), CGIAR, ISRIC – World Soil Information, Swiss Agency for Development and Cooperation (SDC), and University of Bern, Centre for Development and Environment (CDE), as well as WOCAT Regional/National and its Institutional and Individual Members as well as regional / national initiatives (Figure 1).
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Figure 1: Organizational structure of the WOCAT Network 
WOCAT developed standardized tools for documenting, monitoring, and evaluating SLM know how as well as disseminating it around the globe, enabling land users to exchange their experiences. Joint and participatory development of the programme by national and international partner institutions and organizations has made it possible to continuously improve and adapt its contents to users’ needs while maintaining the benefits of standardization. Over the years, WOCAT expanded its focus in several ways. It went beyond data collection to conduct evaluation, monitoring, training, and research on SLM. An initial emphasis on soil erosion and decline in soil fertility was broadened to include examination of good practices (technologies (T) and approaches (A)) for SLM that account for soils, water, vegetation, and animals. WOCAT’s initial methods and tools consisting of 3 standardized questionnaires (QT, QA, Q Mapping) and their corresponding database gradually developed into a flexible, modular methodology allowing to associate modules in form of questionnaires on watershed management or adaptation to climate change. Overall, it went from being a programme mainly focused on knowledge generation to one concerned with the use of that knowledge for evidence-based decision-making, addressing both on-site and off-site benefits of SLM including watershed and landscape approaches.

Vision and Mission of WOCAT Network

WOCAT Network’s Vision is that of is that of improving land resources and ecosystems (including soils, water, flora and fauna) and people’s livelihoods by sharing, enhancing, and using SLM knowledge.

WOCAT Network’s Mission is to support adaptation, innovation, and decision-making around SLM. This includes enhancing land productivity and water use efficiency, improving provisioning of ecosystem goods and services, sustainable use of biodiversity, and contributing to food security, climate change adaptation/mitigation, and reducing disaster risks and land and water conflicts. Collectively, these activities should facilitate cost-effective investments in SLM and scaling up of SLM, gradually reducing land degradation.

Overall Goal of WOCAT Network

The overall goal of the WOCAT Network is to unite knowledge-management and decision-support efforts, gradually spreading SLM among all stakeholders. This will be done by means of the following: 
· Building and maintaining an effective global network of SLM specialists, including formation of new partnerships and maximization of synergies.
· Further developing standardized tools and methods for knowledge management and decision support at the local, national, and global level.

· Building and maintaining a global knowledge base on SLM, synthesizing experiences, and disseminating targeted information via different media.

· Enhancing the capacity and knowledge base of a range of actors (e.g. implementers, researchers, trainers, educators) to promote SLM adoption at different scales

Overall Goal of WOCAT International

Land users and the public benefit from more secure ecosystem services, thanks to greater adoption, adaptation, dissemination, and mainstreaming of SLM in our fast-changing world.
The three outcomes related to it are:

1. Enhanced knowledge and tools for evidence-based decision-making, adaptation and dissemination of SLM at different scales (local, landscape/watershed, national)
2. Engaged institutions/organizations, policymakers, private sector, civil society organizations and general public, who adopt and mainstream SLM as key cross-cutting approach to tackle global issues
3. A recognized, jointly developed, and supported harmonized Global WOCAT SLM Platform for Knowledge Management and Decision Support

Please refer to the WOCAT International Strategy 2015 – 2018 for further details. This MoU is valid beyond the current Strategy.
Role of WOCAT International Secretariat (hosted by CDE)

The role of the Secretariat is to support and empower the Network Members by providing support for the basic functioning and services and for advanced services of WOCAT International (refer to Annex 1).

WOCAT Regional/National Initiatives

Institutional Members may initiate and host Regional and National WOCAT Initiatives and develop their own WOCAT-related projects. A WOCAT Initiative is carried out if a single or several Institutional Members and/or Consortium Partners collaborate in a country or region and support the Vision and Mission of the WOCAT Network and jointly apply WOCAT tools and methods. 
A National WOCAT Initiative can for example create a consortium of various national institutions such as government agencies, universities, NGOs etc.

Several National WOCAT Initiatives together can for example create a Regional WOCAT Initiative, e.g. AFRICAT.
These Initiatives will initiate, coordinate, support and backstop members and be the link to the WOCAT International Secretariat and the Consortium Partners.
Regional and National Initiatives are encouraged to make a financial contribution to WOCAT International or involve WOCAT International in their respective Initiatives. Initiatives are represented at the WOCAT Network Meetings through Institutional Members. 
Role of WOCAT Regional/National Initiatives in general
· The activities of the WOCAT Regional/National Initiative are contributing to the implementation of the WOCAT International Strategy.

· The WOCAT Regional/National Initiative can use the WOCAT tools and methods in their respective work field with proper acknowledgment.

· WOCAT Regional/National Initiative contribute to the global WOCAT knowledge base and database by sharing their data with the Secretariat. The data remains the property of the institution that provided it. Said institution must be consulted before its material is used in any WOCAT product.

· WOCAT Regional/National Initiative will report on activities related to implementation of WOCAT tools and methods within their field of work. 

· Each WOCAT Regional/National Initiative operates in an autonomous, decentralized, and self-funded way. 

Specific roles and functions of WOCAT Regional/National Initiatives
· to be specified by WOCAT Regional/National Initiatives
For example:

· Play a role in promoting, mainstreaming and out-scaling of SLM in their country/ region.
· Play a role in promoting the use of WOCAT methods and tools, and spreading of the WOCAT programme in their country/region.
· Further develop WOCAT methods and tools testing them and conducting relevant research on impacts of SLM in their country/region.
· Apply WOCAT methods and tools for decision support and up-scaling of SLM good practices in their country/region.
· Secure funding for the WOCAT activities in their country/region.
· Etc. 
Based on this MoU a “Letter of Agreement” (LoA) can be developed, mentioning specific tasks and activities linked to a budget.

Set-up of WOCAT Regional/National Initiative
Lead institution: …………………………………………

Contact person: ……………………………………………..
Institutions taking part in WOCAT Regional/National Initiative:

1. Institution:
Contact person:

2. Institution:
Contact person:

3. Institution:
Contact person:

4. Institution:
Contact person:

5. Etc.

Mechanisms of Partnership/Cooperation

1. This MoU will take effect immediately after being signed by both parties, and will be valid until it is terminated by either party.
2. The “WOCAT Regional/National Initiative” will provide services and equipment as needed for the activities described above under “Role of WOCAT Regional/National Initiative” and if applicable in signed letters of agreement (LoA).
3. WOCAT International Secretariat will provide services to “WOCAT Regional/National Initiative” as described above under “Role of WOCAT International Secretariat” and if available in signed letters of agreement (LoA)
Signatures

	Date:
	Date:

	……………………………………………..
	………………………………………..



	On behalf of WOCAT International
	On behalf of [WOCAT Regional/National Initiative]:

	……………………………………………..
	………………………………………..

	Dr. H.P Liniger, Director WOCAT
	Name, Title, Affiliation


	
	


ANNEX 1

Role of WOCAT International Secretariat (hosted by CDE)

The role of the Secretariat is to support and empower the Network Members.

The activity areas to support the basic functioning of WOCAT International which are provided to network members are:

· providing the institutional memory for WOCAT and responding to correspondence and requests from the WOCAT Network and other stakeholders, such as potential new members, project partners, funding institutions, development organizations, etc.;

· coordinating the participation and advocacy of WOCAT International in key events (conferences, workshops, publications, etc.) including the production of PR materials (brochures, videos, posters, presentations, etc.);

· organizing frequent WOCAT International events such as the Global Network Meeting and the Steering Committee Meeting;

· providing very basic support/ backstopping to Network Members in data collection, quality control, and analysis;

· hosting, maintaining, continuously improving, expanding, and providing free access to the global WOCAT database and knowledge base (taking advantage of new IT-based communication and data-processing tools); 

· updating and developing the WOCAT website and ensuring links with relevant websites of Consortium Partners and other Network Members (will come into effect once the revision of the WOCAT database and website are terminated) ;

· making available WOCAT tools and materials to interested development actors, targeting policymakers and technical specialists and practitioners; 

· initiating the development of methodologies and tools to respond to new demands and emerging development issues;

· supporting Regional and National Network Members in developing project proposals and fundraising.

The Secretariat and WOCAT International also provides advanced services of WOCAT International against payment:

· providing or coordinating specific technical support and assistance to Network Members and other stakeholders;

· providing or coordinating advanced support to Network Members in data collection, quality control, and analysis;

· leading further development of methodologies and tools together with Network Members;

· producing tailor-made client-oriented products/applications for decision support and scaling up together with Network Members;

· providing and coordinating training activities and building the capacity of Network Members and other stakeholders, including students, Civil Society Organizations (CSOs), etc.
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