
Module 1. Operational strategy and action plan for 

mainstreaming and scaling out SLM 

This modul represents first step toward creation of

operational Strategy needed for mainstreaming SLM

into legislative framework, and decision making

process on all levels. Different perceptions and

approaches depending on decision making levels are

discussed, existing barriers and obstacles identified,

and base for Strategy is created. The Operational

Strategy and Action Plan for the Republic of Srpska will

be a base for development of Strategy of Land

protection in the Republic of Srpska. Creation of SLM

Operational Strategy of the Republic of Srpska using

participatory approach with wide stakeholders. During

preparatory phase numerous stakeholders were

consulted (through field visits and meetings), and by

email communication.

Fig. 1. FAO Tool for the design of the DS-SLM mainstreaming strategy 

translated into serbian language and used on the workshops with 

stakeholders in RS,BiH
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National Steering Committee established:
1. Mr. Ljubisa Lalovic, Ministry of Foreign trade and Economic relation of BiH;
2. Dr Zoran Maletic, Ministry of Agriculture, Forestry and Water Management of the Republic of Srpska 
entity (RS);
3. Mr. Besco Alibegovic, Ministry of Agriculture, Water Management and Forestry of the Federation of BiH 
entity;

Inception workshop for the Republic of Srpska, January, 30, 2018., Teslic, RS, BIH, with active involvement 
of key Governmental institutions:
1. Ministry of Agriculture, Forestry and Water Management of the Republic of Srpska;
2. Ministry of Spatial Planning, Civil Engineering and Ecology of the Republic of Srpska;
3. Ministry of Industry, Energy and Mining of the Republic of Srpska;

Local Stakeholder workshops on SLM Delivery Building Capacities, including important and beneficial SLM 
opportunities for delivery in pilot areas: Trebinje,  Šamac and Pelagicevo, with  active involvement of local 
governments and stakeholders in targeted pilot areas in Republic of Srpska:
1. Trebinje;
2. Samac and
3. Pelagicevo.
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Inception FAO GEF DS SLM project Workshop in Teslic 30th Jan 2018
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Involved institutions/ organisations and partners:

University of Banja Luka, Faculty of Agriculture, 
Institute of Agroecology and Soil Sciences (FABL)

http://agro.unibl.org

University of Banja Luka, Faculty of 
Forestry

http://sf.unibl.org

Ministry of Agriculture, Forestry and Water 
Management of the Republic of Srpska 

http://www.vladars.net

Municipality of Trebinje

https://www.trebinje.rs.ba/en/
Municipality of Pelagićevo

http://pelagicevo.gov.ba

Municipality of Šamac

https://www.opstinasamac.org

http://sf.unibl.org/
https://www.trebinje.rs.ba/en/
http://pelagicevo.gov.ba/
https://www.opstinasamac.org/index.php?lang=sr
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Involved institutions/ organisations and partners:

Farmers ...

Private forest owners ...

Public Forest Enterprize
“Šume Republike Srpske” a.d. Sokolac

http://sumerepublikesrpske.org

Area
https://area.hol.es

EcoForest
http://www.aisecoforest.com

Mother Nature
https://majkapriroda.weebly.com

http://sumerepublikesrpske.org/

