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Training report   

List of Abbreviations  

AFCAT Afghanistan Conservation Approaches and Technologies

 
AKF Agha Khan Foundation

 
BU Bamyan University 
CDC Community Development Council 
DAIL Department of Agriculture, Irrigation and Livestock 
HIMCAT Himalayan Conservation Approaches and Technologies 
HKH Hindu-Kush Himalaya 
ICIMOD International Centre for Integrated Mountain Development 
QA Questionnaire on Approach 
QT Questionnaire on Technology 
SLM  Sustainable Land Management 
SWC Soil and Water Conservation 
WOCAT World Overview of Conservation Approaches and Technologies  

Participants: Mr. Altaf Jaeid, Mr. Abbas Khoshal, Mr. Reza Ahmadi, Mr. Nabi Azime, Prof. 
Seerat Ali Yawar (Annex-1: List of Participants)  

Resource person: Sanjeev Bhuchar (Helvetas) 

Background of the Training 
WOCAT (www.wocat.net) is a global network of soil and water conservation practitioners 
involved in the documentation and sharing of sustainable land management practices. The tools 
developed by WOCAT are being used in more than 40 countries, including those in the Hindu 
Kush Himalaya (HKH). In the HKH, ICIMOD (www.icimod.org) is the coordinating organization 
and regional network called as the Himalayan Conservation Approaches and Technologies 
(HIMCAT). This regional network has several continuously evolving country-based sub- 
networks, such as the Bangladesh CAT (BANCAT), Bhutan CAT (BHUCAT), Pakistan CAT 
(PAKCAT), Myanmar CAT (MYACAT) and others.   

In Afghanistan, land degradation is widespread. Decades of war and conflicts, harsh climatic 
conditions, geo-morphological characteristics and overexploitation of natural resources have led 
to severe depletion of natural resources. As a result, there is a strong focus on land and 
environmental degradation in the country but hardly anyone speaks of the rich farmers’ 
traditional knowledge and practices and about the ongoing initiatives in the fields of SLM or “the 
bright spots” this country has (Annex-2: Participant’s feedback).   

WOCAT training was organized to address this issue and facilitate set-up of a foundation for 
documenting and sharing the existing SLM technologies (which could be agronomic, structural, 
vegetative and management) and approaches, starting with the Central Highland region of 
Afghanistan. The training is part of a collaborative SDC-funded initiative on “Sustainable Land 
Management Institute (SLMI)” in Bamyan with the following three SLM-related objectives:  

http://www.wocat.net
http://www.icimod.org


1) Training and education  
2) Consultancies and technology development  
3) Knowledge management including establishment of Afghanistan CAT (AFCAT)  

(For more information on SLMI, pls. write to helal.musdiq@helvetas.org)  

Training Objectives: The objectives of this WOCAT training were: 
- Introduction to WOCAT tools and methods 
- Hand-on exercise on the use of Technology (QT) and Approach (QA) questionnaires and 

entering field information into the WOCAT database  
- Preparing Technology and Approach summaries from the entered database 
- Introduction to WOCAT online platform  
- Preparing action plan 
- Initiation of Afghanistan Conservation Approaches and Technologies (AFCAT) network  

Training Methodology and Process 
The training was held in Bamyan and offered to SLMI partners as a contribution to the 
knowledge sharing part of SLMI community of practice (CoP). There were 5 participants 
nominated from 4 organizations - Agha Khan Foundation (2), Bamyan University (1), Helvetas 
(1) and Solidarites (1). The strategy was to train this core group of interested technical persons 
who would afterwards not only apply the learning in their own work, but also help in conducting 
the future WOCAT training in Afghanistan.   

The training was conducted in two parts (Annex-3: Agenda): 
Part 1: WOCAT tools and methods were introduced and the participants went through the QT 

(Questionnaire Technology) and QA (Questionnaire Approach) page-wise to get a good 
feeling of the basic questions and inputs needed. Part-1 was conducted on 18th March 
2010. 

Part 2: The 2nd phase consisted of practical work including documentation of one technology 
(namely, Staggered Contour Trench; WOCAT Code: QT AFG01; Annex 4a) and corresponding 
approach (Demonstration of Watershed Management Technologies; WOCAT Code: QA 
AFG01; Annex 4b). The field site for documentation was selected by AKF in Bamyan 
centre. This site has been developed by AKF where a number of soil and water 
conservation technologies have been demonstrated. The site which formally belongs to 
DAIL is also now used as a training centre. All the participants registered themselves as 
WOCAT members as well.   

Key Training Outputs 
- Documentation of one SLM technology and one SLM approach 
- Establishment of an AFCAT database  
- Preparation of draft summary sheets  
- Registration of participants as WOCAT members 
- Action plan and evaluation  



Action Plan 

The workshop participants prepared a follow-up action plan on the last day of the workshop, 
which is presented in Table-1. The plan includes documentation of new case studies and 
sharing of WOCAT tools and their benefits with more practitioners and academicians. 

Table 1: AFCAT action plan for the year 2010 
What Where When

 
Who How 

Completion of the 
documented AGF 
QT and QA 01 
during the training  

Bamyan End of April  Lead by Mr. 
Altaf and 
Abbas (AKF) 
with the 
support from 
Sanjeev and 
other  
participants 

SB to share QT/QA with Andrew 
(AKF) in Kabul  

Feedback to AKF, Bamyan  

Fill the gaps - AKF 
Meeting to finalize the case studies 
(last week of April) 

Documentation of 1 
QT and 1 QA from 
Helvetas Watershed 
Project 
(Kanda/watershed) 

Kahmard End of May  Helvetas; 
Inputs by 
interested 
participants 

Helvetas to offer opportunity to the 
participants to join them in the field 
documentation 

Documentation of 1 
QT and 1 QA 
(combination of pit, 
bird bunding, 
eyebrow trench) 

Panjab 
(Bamyan) 

End of July  AKF (Eng. 
Altaf, Abbas) 
contributions 
by participants 

AKF to offer opportunity to the 
participants to join them in the field 
documentation  

Documentation of 1 
QT and 1 QA 
(Plantation of 
different plants on 
hillside of the BU) 

Bamyan End of 
August 

 

Bamyan Univ. 
with inputs 
from the 
interested 
participants  

Prof. Ali from the Bamyan University 
to offer opportunity to the 
participants to join them in the field 
documentation 

Introduction of 
WOCAT in Bamyan 
University 

Bamyan June

 

Prof. Ali and 
Sanjeev 
Bhuchar 

Participants can join if interested 

Presentation of the 
workshop outputs to 
SLMI partners 

Bamyan May 

 

This training 
team to take 
lead 

Sanjeev to prepare workshop 
materials; SLMI coordinator to 
provide support  

 

Workshop Evaluation 

All the participants expressed their satisfaction over the quality of training, as evident from their 
responses (Table-2). They felt their knowledge on WOCAT tools improved a lot but would still 
need more practice to deepen their know-how. One of the suggestions, was to increase the 
number of participants for more knowledge sharing, a suggestion that would be considered 
while designing the next course. The outputs of the training were tangible including an off-line 
database and draft summary sheets which can be shared with other organizations to 
demonstrate the benefits of WOCAT.     



Table-2: Evaluation of the WOCAT workshop (Rating from 1=poor to 5 =very good)  
Rating Average Comments / 

improvements 
1. How useful do you believe WOCAT is/will be as a tool...

 
a) to evaluate SWC 
experiences? 

5 5 5 5 4 4.8 For evaluation of SWC 
experiences I suggest to 
have more participants 

b) to document 
valuable field 
experiences? 

5 5 5 5 5 5  

c) for exchange of 
experience? 

5 5 5 5 5 5  

d) to build a 
national database? 

5 5 5 5 5 5  

e) to build a 
regional/global 
database? 

5 5 5 5 5 5  

f) for better decision 
making in SLM? 

5 5 5 5 5 5  

2. Did the workshop fulfil your expectations?

 

a) Please rate your 
understanding of 
WOCAT before the 
workshop 

1 1 1 3 1 1.4 I had first heard the name 
(Prof. Ali); I’ve taken some 
little information   through 
the website (Reza)  

b) Please rate your 
understanding of 
WOCAT after the 
workshop   

4 4 4 5 3 4 Still I need to know more;  
Needs more practice   

3. How useful was 
the workshop for 
networking / 
getting feedback? 

5 5 4 5 5 4.8  

4. How do you 
rate the 
organisation of 
the workshop? 

 

5 5 5 5 5 5  

5. How interesting 
/ useful was the 
field trip?  

4 5 5 5 - 4.8 I could not join because I 
was much busy in 
registration of students 
(Prof. Ali); I need more 
practice (Reza) 

6. Questionnaire Technologies: 
a) how is it 
structured? 

5 5 5 5 5 5 Reza: I saw before this 
workshop and found it nice. 

b) is it 
understandable? 

5 5 5 5 5 5  

c) how appropriate 
is it for your work? 

5 5 5 5 5 5  

7. Questionnaire Approaches: 
a) how is it 
structured? 

5 5 5 5 5 5  



b) is it 
understandable? 

5 5 5 4 ok 4.8  

c) how appropriate 
is it for your work? 

5 5 5 5 ok 5  

8. Database:

 
a) how user-friendly 
is it? 

5 5 4 5 5 5  

b) how appropriate 
is it for your work? 

5 5 5 5 5 5  

9. Outputs: how useful do you think are / will be the: 
a) Fact sheets 5 5 5 4 5 4.8  
c) Database  5 5 5 5 5 5 Prof. Ali: Useful while 

teaching 
f) Internet access to 
database 

5 5 5 5 5 5  

10. Please give other suggestions / comments: 
Reza: In my point of view the training/workshop was excellent. And I suggest to follow-up this new 
programme 
Abbas: Just we need to practice more the database in a group in first few technologies 
Nabi: Just I want to say if we can continue, it is good and very good that we should try as much as 
possible because it is new to me and these learning can help in our work 
Prof. Ali: I think this kind of workshop will be useful and attractive if more participants are participating 
from different organizations. Field trip can encourage participants.  

 

Conclusions 

There are many SLM practices (traditional and project based) in Afghanistan which the NRM/ SLM 
practitioners should be aware of. These include technologies such traditional water reservoirs 
(Nawors), traditional check dams made from stone and wood, contour trenches, soil bunds, terraces, 
pasture management and even agronomic measures such as improved composting and 
intercropping, etc. Documentation and dissemination of these practices would be in the best interest 
of all SLM stakeholders - land users, technicians, academicians and decision-makers.   
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Annex-1. List of participants 
Training on WOCAT tools and methods, Bamyan, Afghanistan 
Name Designation Organisation 

 
Phone Email 

M. Nabi Azine Pasture technician Solidarites 0775943373 nabiazime@yahoo.com

 
Reza Ahmadi  NRM Officer / 

Office Manager 
Helvetas 0773300132 reza.ahmadi@helvetas.org

 
Abbas Khosal  Rangeland Action 

Research Officer 
AKF 0799371057 abbas.khoshal@akdn.org

 

Altaf NRM Coordinator AKF 0774220937 altaf.jalil@akdn.org

 

Ali Yawar 
Seerat 

Dean of Agriculture 
Faculty 

Bamyan 
University 

0799415264 a_warasi@yahoo.com

   

Annex-2: Participants’ Feedback 

Benefits of WOCAT 

Professor Ali (Bamyan University):  “This training will help in setting up Afghanistan Conservation 
Approaches and Technologies - AFCAT. Knowledge in Afghanistan is not shared at all. Universities 
conduct research but never share with other universities. I was also in India (Bangalore) where we were 
asked to share experiences from Afghanistan regarding rice cultivation. I was very sad that there was no 
information available.  In Thailand, I attended a workshop where organic farming and other aspects were 
being discussed but I felt sad that there was nothing to share from Afghanistan”. 

Reza Ahmadi (Helvetas): “So many land management activities are going on in Afghanistan but they are 
never evaluated and shared with the world”. 

Engineer Altaf (Aga Khan Foundation): “Lot of work is being done in Afghanistan, but not shared. Some 
may not have been implemented yet but need to be done. This training is a fundamental base for starting 
this knowledge sharing programme. Pasture improvement and agriculture (Nabi) in Bamyan are very 
important areas and such a global database can help in implementing them”. 

End of the day-1 feedback:  

What you liked and what you disliked? 

- This training was very good and interesting and I got some information about watershed 
management and database, etc. 

- Actually, I liked every step of this training/workshop but time was short. For improvement I would 
like to learn more and in detail. 

- Everything was good and excellent – explaining WOCAT, presentations, and in general it was 
very good. 

- Everything was good and interesting but we need more practice.     



Annex-3: WOCAT training programme  

WOCAT’s Vision is that local knowledge on sustainable land management is shared and used 
globally to improve livelihoods and the environment. WOCAT web-site: www.wocat.net

  
Sustainable Land Management (SLM) in the context of WOCAT is defined as the use of land 
resources including soil, water, animals and plants, for the production of goods to meet changing human 
needs while simultaneously ensuring the long-term productive potential of these resources and the 
maintenance of their environmental functions. 

07/04/2010  Documenting T and A  Field-based practice  

08/04/2010   Database entry Entering field data – 1 QT and 
corresponding QA  

09/04/2010   Preparing documented T/A summaries 

 

WOCAT online progress 
WOCAT registration of participants  
Action plan and reflections  

       

WOCAT training Bamyan, Afghanistan 

 

Dates: 18.03.2010 (Part 1); 07-09/04/2010 (Part 2) 
Venue: Helvetas, Bamyan  
Resource person Sanjeev Bhuchar, Helvetas   

Part 1: 18.03.2010 

  

Time/Hours Agenda Remarks 
0800  Registration and introduction  
0830 Introduction to WOCAT Power point 
0945  Introduction to QT  Power point and questionnaire 
1045  Tea  
1100 Introduction to QA Power point and questionnaire 
1200 Lunch 

 

1300 Recap  
1330 Introduction to WOCAT database Demonstration of database  
1430 Introduction to WOCAT web site Demonstration of web site 
1500 Identification of Ts and As Group work 
1530 Next steps for practical sessions Plenary  

QT: Questionnaire on Technology 
QA: Questionnaire on Approach  

PART 2: 07-09.04.2010 

http://www.wocat.net


Annex 4a: Staggered Contour Trench          


